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Town of Nags Head

                                         Administrative Services                                                  PO Box 99                                          

                                                                                                                      shead.net

M E M O R A N D U M

TO:

Mayor and Board of Commissioners

FROM:

J. Webb Fuller, Town Manager

DATE:

August 28, 2001

RE:

Annual Report, FY 2000-2001

At the end of each year, all departments in the Town review the past year’s activities and summarize these activities in an annual report. This report reflects the significant contributions made by each department to the overall success of the Town’s programs and services. The following excerpts, taken from the reports submitted by each Department Head, highlight the events that took place in FY 2000-2001.

ADMINISTRATION

The Town Clerk is charged by law with maintaining and safeguarding all official Town records for research by Town departments, elected officials, citizens, and the general public, and for providing public notice of all official meetings. In addition, this office provides administrative support for the Mayor, Board of Commissioners, Town Manager, Citizens Advisory Committee, Artwork Selection Committee, Personnel Grievance Board, and the Festival of Thanksgiving Committee.

Highlights of FY 2000-2001 include the completion of the Board of Commissioners meeting minute index systems for years 1972-1987, while 1988 to present is maintained on the Town’s network drive. Other accomplishments include the creation of a paperless agenda for all Board of Commissioners meetings and the posting of meeting agendas and back-up material to the Town’s web site.

Board/Committee Meetings

During FY 00/01, the Board of Commissioners met 17 times, resulting in the preparation and distribution of 319 agenda packets. All meetings were advertised in the Coastland Times and the 26 persons on the "Sunshine List" were notified individually of each meeting as required by the Open Meetings Law. Approximately 80 Public Hearings were advertised in the Coastland Times and the Outer Banks Sentinel. The Government Access Channel was used to post public notices concerning items of interest. Public notice of meetings of Town boards, committees, and events was provided in the Coastland Times. 

The formal minutes of Board of Commissioners meetings filled 484 legal pages including attachments; actual text of the minutes was stored on the Town-wide shared drive. The network computer located in the Board Room, used during Board of Commissioners meetings, provides convenient access for Board members to check their e-mail. In addition, it is used to research the NC State Statutes by the Town Clerk as well as the Town Attorney and has proven to be a useful tool. It is also used to communicate to the main Town Hall offices, which has been very useful during Board meetings.

Minutes were taken and prepared for 48 staff meetings by the Office Assistant/Deputy Town Clerk; these minutes were distributed to Board members as well as Department Heads; they provide a weekly status update of events throughout the Town. Agendas, minutes and reports to the Board of Commissioners were prepared for the 10 Citizens Advisory Committee meetings and for the 11 Artwork Selection Committee meetings in FY 00/01. 

There was one grievance filed through the Town Clerk’s Office for consideration by the Personnel Grievance Board in FY 00/01.

Town Code, Ordinances, Resolutions, Proclamations and Policies

The 57 ordinances, 37 resolutions and 5 proclamations adopted during FY 00/01 were processed through the Town Clerk's office. There were 12 Board-adopted policies incorporated in the Town Policy Book and distributed to all Policy Book holders. Five Town Code Supplements were processed, reviewed, and distributed. 

Currently, there are 79 individuals/companies who maintain copies of the Nags Head Zoning Ordinance and 52 individuals/companies who maintain copies of the entire Nags Head Town Code and who receive updates whenever Town Code Supplements are received. This number represents a gradual increase from year to year. The entire Town Code is available to all employees through the use of the Town-wide shared drive and is updated with each supplement. In addition, the Town Code may be accessed on the Internet through the Municipal Code Corporation web page (www.municode.com). The Town’s web site also maintains an up-to-date Town Code. 

Permits, Applications, Meeting Room Reservations

This department is responsible for processing permit applications for outdoor crowd gathering events, fishing tournaments, closing-out sales, massage therapy businesses, massage therapists, and taxi-cab businesses in a timely manner.  In addition, this department maintains Town Park reservations and coordinates special requests for other Town property.

There were approximately 70 reservations for the Town Park, representing a 16% increase from the previous year. Outdoor Crowd Gathering Applications totaled 28 for FY 00/01 and there were 282 temporary beach driving permits generated, signed and sealed for the Nags Head Surf Fishing Tournament in October 2000. There was one taxicab application processed in FY 00/01. The Town’s taxicab ordinance was revised in June 2001 and removes the requirement for a certificate for limousine service within the Town.

Records Management

All ordinances and resolutions are numbered and stored in permanent books. All formal Board of Commissioners minutes are also filed in permanent minute books. All Town contracts/agreements are stored in the fire-resistant vault; they are indexed automatically on the shared drive for easy retrieval. The emergency evacuation box, provided to the Deputy Fire Chief during times of emergency, was updated in the event of an emergency requiring evacuation of the Town’s Municipal Complex.
Research

Personnel in the Clerk's Office handled many inquiries, from other Town departments as well as the general public, concerning Board agendas, past Board meeting minutes, etc. Information requests from the general public have increased in FY 00/01. 

Miscellaneous

Certificates - Four certificates for Public Works Employee of the Quarter, four for Public Works Employee of the Year nominees, one for Town Employee of the Year, numerous Certificates of Appreciation and Recognition, and several special certificates were designed and prepared in the Town Clerk’s office. The Oath of Office was administered to seven new Police Officers.

Bids, Official Documents - Advertisement for formal bid openings for the acquisition and/or disposition of Town equipment and public auctions are handled through this department. Reports on the results of all formal bids are provided to the Board of Commissioners. The Town Clerk certified, attested, and notarized several different types of documents in FY 00/01. 

Goals for FY 01/02 – Goals for the Town Clerk’s office include microfilming by the State of all Board of Commissioners minutes for safeguarding; Town Mayor photographs for display in the Board Room; automation of the Town Policy Book; and a complete revision and automation of the Consolidated Fee Schedule. 

ADMINISTRATIVE SERVICES
The Administrative Services department provides continuous support for all of the other Town departments in the areas of personnel, information systems management and financial matters. Further, the department safeguards the assets of the Town by implementing and maintaining internal controls and the Town’s investment policy. 

Financial Results

An unqualified opinion was received from the Town’s auditors Hutchins, Allen & Company in October 2000. General Fund revenues exceeded expenditures by $612,064 and the Water Fund recognized a $208,692 increase in retained earnings after depreciation expense. Minimal comments were received from the Local Government Commission.  Subsequent to this audit report, an RFP was distributed for audit services. We were delighted with the number of firms that responded (five) and the Board of Commissioners selected Pickrell, McGinnis as the Town’s auditor for the next three years.

The Administrative Services department plays a key role in the annual operating and the Capital Improvement budgets. Centralized purchasing allows for the timely identification of budget issues so that they can be addressed. This department monitored spending closely and brought forward 12 budget adjustments in 2000-2001. There were 3,829 accounts payable checks issued during the fiscal year and taking advantage of purchase discounts saved $2,370.01. There were 954 purchase orders issued and 47 1099’s prepared for the year. 

The Town enjoyed a 99.72% tax collection rate (unaudited) for the fiscal year ending June 2001. There were 5,649 tax bills issued in 2000 – 3,197 for real estate, 1,910 for business personal property and 542 for personal property. Privilege license collections are up as a result of site visits by the tax collector and more aggressive awareness of new businesses in the Town. There were 881 privilege licenses issued in 2000 versus 598 in 1999. Water encountered a busy year as well with 23,631 water bills processed and 350 final bills generated. There were 170 new water service accounts and 184 Septic Health credits processed. 

FEMA claims for Hurricanes Dennis and Floyd were completed during the year with full recovery of appealed claims for private streets expenditures. Much time was spent in negotiation with the National Park Service for continuation of billed services. Considerable time was also expended in the determination of the fiscal impact of the proposed Duck incorporation. Administrative services assisted other departments with grant compliance/closeout, development of the Septic Loan Program and preparations for the Fire Planning Committee discussions and report.

Official Payments was selected and installed as the Town’s credit card vendor for the acceptance of credit card payments for water and tax accounts.  Further strides were taken in the fiscal year towards full utilization of the Munis software when we began using Munis for distributed budget and requisitions entry. Office supplies inventory is being maintained through the Munis module and fixed assets were depreciated on Munis for the first time this fiscal year. 

Considerable time was spent meeting with the Local Government Commission and officials of the YMCA about proposed tax exempt financing for the new facility in Nags Head.

Personnel

The Personnel Committee has been very active in the last fiscal year by having meetings just about every month. Personnel policy updates will go to the board very shortly. Performance Appraisal training was brought to all Town supervisors. There were fifteen full time vacancies advertised and filled for the various departments in 2000-2001. There were forty-four part time employees processed during the year. Two employee grievances were processed during the fiscal year. Eighty-four employees participated in the Flex Plan. Currently 101 employees participate in the direct deposit program. There were 900 payroll checks issued in 2000-2001 along with 2032 direct deposit advices.

Exit interviews have been reintroduced and the resulting data is being summarized for future analysis and use.  A Mediation policy was researched, drafted and put into place in conjunction with a new local vendor. Harassment training was conducted in house for all new Town employees.  The pay and classification plan was updated and implemented during the fiscal year. As a result of the new pay plan, job description updates were finalized and distributed to all employees.  Numerous site visits have been held with various departments to explain the changes in the health insurance and to respond to other human resource issues and questions. Numerous meetings were held with Cigna and Health East representatives to try to minimize “issues” employees were having with billing. 

Since its inception, the Board adopted Employee Computer Lease/Purchase Program has been well received. Ninety-four employees have participated in this program to date with seventeen new participants in 2000-2001. A total of $198,048.81 has been loaned under this program.

This past year 25 workers compensation claims were filed and facilitated along with 39 incident/damage claims. Administrative services also provided litigation support.  

Management Information Systems

The integration of computing services into the daily workflow has continued throughout fiscal year 2000-2001 with the support of MIS. A major focus of the Town’s MIS personnel has been directed toward the successful operations of the Town-wide computer network, hardware and software support, electronic security and training.

Support

One of the primary functions of Management Information Systems is support. In August 2000, MIS purchased and implemented a computer management software package called Track-It. MIS began tracking support calls and creating work orders with this product. While not all support calls are documented in Track-It, the support calls that are tracked allow management to prioritize labor and plan for future growth. Since this program’s inception 953 calls for support have been logged. Those calls took 878.65 hours to resolve. The top five MIS work order types for this year were supporting software problems, administration, phone system, network operations and Munis support.

Training

MIS conducted, or facilitated, numerous software training sessions. At the Town’s request, Munis sent their trainers to the Town to help train staff on Project Accounting, Utility Billing and Munis System Administration to name a few. Other outside trainers included staff from Fire Programs Software and Computer Solutions (Outlook Training). Staff from Planning and MIS attended multiple GIS training sessions at the NC GIS conference in Greensboro this spring.

MIS quantifies the onsite training sessions it conducts or facilitates by means of user surveys. These surveys are administered at the end of each training session. The survey results help management better understand the training needs of employees and the trainee’s rating of the session and trainer. The majority of the trainees who have responded to the survey feel satisfied with the quality of the both the training content and the trainer. They are also satisfied with the amount of computer training that they get throughout the year.

Software

While there were no software projects that were as comprehensive as the Munis upgrade of the last fiscal year, MIS continued to facilitate the design and the implementation of new software projects throughout the Town. Munis support and the purchase and implementation of new Munis modules continues to be one of the primary missions of MIS. All departments are now using Munis for creating online requisitions and entering budget information. A new module called Project Accounting was added to Munis. This enables Finance to track project costs across funds, departments and line items. 

MIS helped Planning with the purchase and implementation of building permit software. This software is called PTwin32 and is from Black Bear Systems. As of June 30, 2001 the implementation of the “Black Bear” project was in the data conversion stages. This project will be fully implemented in the coming fiscal year.

The Fire Division with the help of MIS purchased and implemented a new incident based reporting system. MIS ensured that this system would be compatible with future software applications that the Town may choose to implement, e.g., Town-wide GIS. The software was placed on the Department of Public Safety’s server in the Computer Room and is fully operational.

MIS was directed by management to develop a comprehensive three-year strategic plan for implementing a Town-wide geographic information system. This plan outlined the hardware, software and labor costs associated with a project of this scale. Geographic Technologies Group (GTG) was hired to create this plan. GTG came on site and studied the Town’s current processes and interviewed Town staff in order to ascertain the Town’s GIS software needs. Their recommendations were presented to management and staff. This plan helped both management and staff focus on the cost benefit of implementing GIS on a Town-wide basis.

MIS manages the Town of Nags Head website. This year, the creation and maintenance of content shifted from being the responsibility of MIS to being the responsibility of individual Webmasters from each division within the Town. MIS has provided website publishing training to Planning, the Town Manager’s Office, Fire and Police. The examples of information on the website are online agendas, water quality analysis results, current weather information and two webcams. The website gets over two hundred unique visitors a day. This marks a three hundred and thirty-thee percent increase in visitors this fiscal year from last fiscal year. If this trend continues, next year’s daily visitor rate will be somewhere around seven hundred visitors per day. The most requested page for viewing other than the homepage is the webcam page. MIS continues to support this vital vehicle for the dissemination of information to the public and to Town employees.

Hardware

MIS continues to support the Town network, which is comprised of a total of seven servers (six NT, one Novell), fifty workstations operating in a Windows NT / Windows 2000 environment, twenty-eight notebook computers, fifteen network printers and 2 stand alone printers. Of those workstations, laptops and network printers, five workstations and five notebook computers were purchased during 2000 – 2001.

New networking hardware that enables the Town to have its own Internet connection independent of Dare County was purchased, installed and fully implemented in January 2001.

This year MIS increased the network storage capacity on the primary network server from 12 gigabytes to 52 gigabytes via a hard drive upgrade. This upgrade was performed by MIS with the help of the outside vendor Metro Information Systems. The upgrade enabled MIS to “cleanup” this sever by eliminating the extraneous programs installed on this server throughout the years.  The old hard drives from this server will be used as replacement drives for the Police and Munis servers in the event those servers experience drive failure.

A workstation was installed in the reception area of Town Hall to allow public Internet access and to facilitate online Utility and Tax bill payment. This workstation is connected to the Town-wide network via a wireless network connection.

MIS tested and then installed a wireless network in portions of Town Hall and throughout the Board of Commissioners Room. This allows the network users who have notebooks with wireless network cards to connect to the Town-wide network without needing to find a wall jack to plug into. This upgrade reduced the amount of wires necessary for presentations in the Board of Commissioners Room. 

An experimental Palm Pilot program began in December of 2000 and after careful evaluation, it was determined that MIS would recommend and support personal digital assistants, or PDAs throughout the Town. There are 3 Palm brand PDAs throughout the Town’s divisions. They reside in Planning, Governing Body and MIS.  

Security
Both the physical and the electronic security of all of the Town’s computer, phone and networking equipment falls within the purview of MIS. 

In June 2001, the Town of Nags Head mail server was the target of a spam attack. Hackers were able to gain control of the Town’s mail server and flood the server with email rendering it ineffectual for sending and receiving Town generated Internet email. Mail service was restored within 12 hours and steps were taken to defend against similar attacks.

The Town’s virus protection plan captured over 1,000 virus infected emails this year. There was no significant down time due to virus related attacks. MIS devotes time on a daily basis keeping up with virus threats. The MIS policy of user education and installing centrally managed virus protection software on workstations and servers continues to be the most effective infestation deterrent.

MIS is continually “hardening” the security of the Town’s internal network and its connection to the Internet. All threats to security are analyzed and dealt with in accordance with industry standard best practices.

PLANNING AND DEVELOPMENT

Planning

Land and Water Use Plan 2000 - The Land and Water Use Plan was finalized through a Public Hearing and policy modifications required by the Division of Coastal Management. The Board of Commissioners adopted the Plan on September 6, 2000 and the Coastal Resources Commission approved the Plan on September 29, 2000.

Division of Coastal Management Grants - Epstein Access - A grant from the Division of Coastal Management was awarded to add 8 new parking spaces on the west side of Virginia Dare Trail for the Epstein regional access. That project was completed early summer 2001. Two Planning and Management Grants were applied for:  a grant for aerial photography and a grant for development of septic health educational initiatives. Neither grant was recommended by DCM for funding.

Dare County Visitors Bureau Grants - Two Grants were awarded to the Town. One grant was for $100,000 to extend the multi-use Pedestrian Path from Bainbridge Street to Eight Street. The other grant was for $28,875.00 for improvements to the Harvey estuarine access site.

PARTF - Staff assisted the Town Managers office in the exchange of TWEACR property with the Twiford-Nags Head Pond tract. This is an on-going project.

CRS-Community Rating System - The Town is an active participant in the CRS program. In December, the Town submitted a reapplication to the program. Annual certifications are required every year and every 5 years the application must be revised to reflect changes in CRS programs. The submitted application has been evaluated and through the efforts of the Town the CRS rating has increased from class 7 to class 6. This change will result in an additional saving of 5% to Town property owners on their flood insurance premiums. This brings to 20% the reduction in flood insurance premiums. In addition to the application, a workshop was held on retrofitting techniques and flood-related displays were setup at several community events.

Septic Health -Prior to hiring a Septic Health Coordinator, the Department was instrumental in getting the Septic Health Program up and running after its approval in the 2000-2001 budget. Septic contractors were contacted and the septic tank pumping program was commenced. 

Historic Meetings – Three meetings were held with a Town-appointed committee to address protection of historic homes to enable staff to draft an incentive-based zoning ordinance. 

Zoning

Big Box Retail Regulations - In July 2001 the Board of Commissioners adopted an amendment to the zoning ordinance that prohibits the development or redevelopment of retail building over 50,000 square feet. 

Major Communications Towers - The Board of Commissioners adopted several amendments to the zoning ordinance pertaining to major communication towers. Major towers are now allowed in the Commercial Services district as conditional accessory uses, guyed-wire type towers are prohibited, and co-location of multiple antennae is required.

Incentive Sign Provisions Extended to the Village Hotel District - The Board of Commissioners extended the incentive sign regulations to the Village Hotel district to allow commercial property owners in the Hotel District to earn a free standing sign in exchange for incorporating desirable architectural features and design elements into their sites.

Birthing Centers - Board of Commissioners adopted a zoning text amendment that will allow the establishment of childbirth suites in medical clinics in close proximity to the future Outer Banks Hospital. The birth centers cater to prescreened families with low risk pregnancies who prefer a home-like rather than hospital setting for child delivery.

Employee Dormitories - Recognizing the need to encourage the development of housing for the Town’s labor force, the Board of Commissioners adopted a zoning text amendment that will conditionally permit hotels in the general commercial district to construct on-site accessory dormitory facilities to house workers.

Town Code Reorganization - To correct numerous redundancies, overlaps, and conflicts between the tables, text, and details of Chapter 18 (subdivisions) and Chapter 17 (streets and roads) the Board of Commissioners adopted a text amendments which significantly clarified and reorganized these two interrelated chapters.

Mini-Storage Facilities - Concerned with inappropriate use of self-storage units, the Board of commissioners adopted an amendment to the zoning ordinance that prohibits use of storage units for activities and occupation unrelated to domestic or commercial storage.

Conversion to On-Line Public Hearing Documentation Format - Effective April 2001, the Town posts the Board of Commissioners public hearing support documentation on the Town’s website. Board of Commissioners information packets are now prepared and submitted entirely “paperlessly” or electronically. Memorandums, applications, letters, draft ordinances, maps, subdivision plats, site plans and other documents requiring Board review are transmitted to the public online. 

Site Plans/Conditional-Use Applications/Vested Rights for Commissioners’ review:

Island X-Per-Tees screen printing facility

D&J Investments (retail and restaurant development)

Beachmart (Wings retail)

Nags Head Hammocks Warehouse

Holloman Brown funeral home and crematory

YMCA aquatic facility

North Banks Office Building

Harrell Office Building

Bird Watchers Retail Store

Jennette’s Pier luxury Townhomes

Outer Banks Women’s Medical Center

SBA Communications Tower

St. Andrews by-the-Sea Expansion

Subdivision Plats prepared by staff for review by the Board of Commissioners:

Windchase Subdivision (Preliminary)

Coastal Cove Subdivision (Final)

Shellbank Landing Subdivision (Preliminary and Final)

Lone Cedar Subdivision (Preliminary)

South Ridge subdivision Section IV (Preliminary)
Board of Adjustment

Twelve applications for Board of Adjustment review were prepared over the fiscal year. Staff also arranged for Board members to complete Board of Adjustment training. In addition, all regular and alternate members attended a training seminar in Southern Shores, sponsored by the I.O.G. to learn more about rules and responsibilities of the Board. The purpose of the training was to maintain the Nags Head Board of Adjustment members’ awareness of quasi-judicial procedures and issues.

Zoning and Town Code Violations

The number of warning citations issued decreased from the previous year’s total. Civil citations issued also fell with two continuing violations accounting for the majority of those issued.

Permits

The number of Soil Erosion and Sedimentation Control Permits rose proportionately with the number of Building Permits issued for new construction. Outdoor Crowd Gathering Permits issued remained essentially the same. CAMA Minor permits issued fell to half of the previous year’s total and exemption letters fell to one-fifth of last year’s total. The decline was directly related to the lack of major storms in 2000-2001 and the 1999-2000 fiscal year being busiest year ever for CAMA activities in the Town.

Building Inspections

Building inspection activities have continued to increase. New single family home construction has remained at an all time high with a 19% increase in single-family permits and a 48% increase in single family-large permits (more than 3000 square feet). Commercial construction has increased by 44% over the previous year’s 150% increase. During fiscal year 2000, the Inspections Division completed 5707 field inspections compared to last year’s 5306 (70% increase) and issued 154 single-family dwelling permits. A building trend is continuing with the redevelopment of Nags Head oceanfront property where older single family dwellings and commercial structures are demolished or moved and replaced with large single family dwellings. During FY 2000, 14 structures were moved and 10 structures demolished. These new homes average 8 bedrooms and 7.5 bathrooms with private pools and private access to the beach. The trend of demolishing oceanfront motels and replacing them with multiple single family dwellings has continued with proposed plans in the review stage for the removal of two additional motels in the upcoming year.

Noteworthy events included: 

· Construction of the Outer Banks Hospital and Medical Office building which is scheduled for completion in the spring of 2002, 

· Demolition of the Carolinian Hotel, 

· Major renovation of the Outer Banks Mall,

· The construction of the Outer Banks YMCA scheduled for completion in November of 2001.

Septic Health Initiative

Inspection and Pumping Program

Inspection Refunds

In November, the incentive based septic inspection rebates became available to property and business owners whose septic systems are not managed by a state certified operator. These rebates were given to reimburse the full cost of an inspection ($65.00) completed by a Town approved contractor. Our approved contractor completed 196 septic tank and drain-field inspections between November and June of 2001.

Pumping Credits

An incentive-based pumping credit was available to those owners who had their tanks pumped. A $30.00 water bill credit was given to owners who had their tanks pumped through April 2001. The total Town reimbursement to property owners was $5,790.00 and 193 credits were issued.

Water Quality Monitoring Program

To determine the extent and impact of leaking and improperly maintained septic tanks, the Town is monitoring the water quality of area ground and surface waters at selected sites. This program also began in November 2000 with a few surface sites, but expanded to 31 surface and ground water (well) monitoring sites in February of 2001. The Town utilized a contracted chemist to collect and perform lab analysis of water quality samples on a weekly basis at thirty-one sites. Some of the parameters tested included fecal coliforms, ammonium and nitrates, phosphates, salinity, conductance, pH, and dissolved oxygen. These parameters will be correlated with other factors currently being collected to help give a better overall picture of the environmental health of the Town. These factors include air temperature, wind velocity and direction, rainfall, tidal conditions and their possible influence on the water quality results. The findings of this program to-date indicate that with a few exceptions, our ground water and surface waters are within acceptable limits. There have been some “high” readings for fecal coliforms at several surface water sites. The highest levels of fecal coliforms have occurs in the roadside ditches in South Nags Head. The high value for this area since March was 3300 fecal coliforms per 100 ml of water sample. Several other sites in Old Nags Head Cove have also shown levels above 200 coliforms per 100ml water on several occasions. Some of these sites can show high levels one week and the next week the levels are acceptable. 

Septic Education Program

This program began with the development of brochures, door hangers and stickers that outlined proper septic maintenance such as knowing what to flush and not flush into your system. These tools were given to property owners, businesses, and rental agents to be dispersed. This Program also targeted fourth and fifth graders; radio, television, newspaper and newsletter advertisements and stories highlighting the Initiative and proper septic maintenance; grant proposals to state and federal agencies for education funding; presentations to civic groups and associations; and finally the sponsoring of an intern through the Carolina Environmental Program with University of North Carolina at Chapel Hill.

DEPARTMENT OF PUBLIC SAFETY

The Department of Public Safety is comprised of two divisions: The Police Division and the Fire and Rescue Division. 

The Police Division strives to deliver high quality police service to residents visitors. The prevention of crime is the highest operational priority; and the division places its highest value on the preservation of human life, the protection of property and service to mankind. The Police Division is divided into four operational units: Administration, Patrol, Criminal Investigation, and Animal Control. The Administrative Unit consists of the Police Chief, Deputy Police Chief, and two Office Assistants. The Administrative Unit performs the administration, records keeping and computer operation of the Division.

The Patrol Unit is composed of all uniformed officers and functions to deliver basic law enforcement service to the Town of Nags Head. The Criminal Investigation Unit is composed of police officers designated and performing the duties of investigating crimes that occur within the Town’s corporate limits. The Animal Control Unit is responsible for the operation of an effective animal control and protection program in and for the Town.

The Fire and Rescue Division provides fire protection and ocean rescue services. The Fire and Rescue Division is composed of two operational units: Fire and Rescue Unit and the Ocean Rescue Unit.

The Fire and Rescue Unit responds to fire and general rescue calls for service, mutual aid requests from other jurisdictions, performs fire and code inspections and completes fire cause investigations. The Ocean Rescue Unit provides water rescue services from April through October of each year. During the beach tourist season, Nags Head beaches are protected and patrolled by ocean rescue lifeguards on all terrain vehicles as well as lifeguards manning fixed lifeguard stands strategically positioned along the ocean front beach.

Additionally, the Town of Nags Head, through our Ocean Rescue Unit, provided Ocean Rescue Service to the Town of Southern Shores and the National Park Service, Coquina Beach, on a contract basis during Fiscal Year 00/01.

Police Division

During FY 00/01, Nags Head police officers responded to 9,028 calls for service. This is an increase of 635 calls from the previous year. The Police Division provided over 400,000 miles patrolling and responding to calls for service in the Town.

Police officers responded to 131 burglary calls compared to the 207 burglary calls during FY 99/00 for a decrease of 76 burglaries. Burglaries to residential absentee owner rental cottages is the area in which the Town is, crime wise, most vulnerable; especially during the late fall and winter off-seasons.

A slight decrease was noted in the larceny crime category, with 199 calls occurring during FY 00/01 compared to 200 calls during FY 99/00. Disturbance calls increased to 235 calls during FY 00/01 compared to the 230 calls responded to during FY 99/00. 

Dispatched assault calls decreased during FY 00/01 with 122 calls reported compared to 150 during FY 99/00. Police Officers responded to only 1 Rape/Sexual Assault call during FY 00/01 compared to 6 Rape/Sexual Assault calls during FY 99/00. 

Vandalism calls decreased to 62 calls during FY 00/01 compared to the 91 calls responded to during FY 99/00. FY 00/01driving on the beach calls for service increased to 143 calls compared to the 67 calls responded to during FY 99/00. Burglar Alarm responses decreased during FY 00/01 to 505 responses from the FY 99/00 total of 584 responses.

Five (5) Nags Head Police Officers were victims of assault on a law enforcement officer during FY 00/01 compared to 99/00 when no Nags Head Police Officers were assaulted in the line of duty. 

Community Policing and Community Watch
The expansion and success of the Town of Nags Head, Community Policing Program, now in its seventh year, continued during FY 00/01. The spirit of “Community Partnership” that exists between the Police Division and the Nags Head Community Watch Association continues to bear fruit. More of our permanent residents are participating in the “Community Watch” than ever before and they are calling us when suspicious conditions are occurring in their neighborhoods. Citizens and visitors reported 87 suspicious person(s) another 44 reports of suspicious vehicles reported to the Police Division during FY 00/01.
The success and strength of this continuing community partnership was again demonstrated on August 8th, 2000 when the Police Division, Community Watch Association and over 100 of our residents, absentee property owners and visitors turned out in 13 of our 21 neighborhoods to participate in the annual 17th Annual “National Night Out Against Crime”. Several businesses, in the town, again supported the Nags Head Community Watch Association and “National Night Out” by sponsoring block parties in some of our neighborhoods. 

The Community Watch Association, along with the Police Division, participated in the Annual St. Patrick’s Day Parade, Children’s Easter Egg Hunt Program, and the Outer Banks Mall Halloween Crime Prevention Program. 

In December 2000, the Community Watch Association hosted the Police Division at a luncheon to extend their thanks and appreciation to the police officers and civilian police personnel for their continuing efforts that help to preserve the quality of life here in the Town of Nags Head.

The Nags Head Police Division in partnership with the Nags Head Community Watch Association sponsored two A.A.R.P. “Alive 55” Senior Citizen Safe Driving Seminars. These Seminars, were held over two class days each and were held on January 17th and 18th , 2001 and April 18th and 19, 2001. Twenty residents of the Outer Banks attended these two seminars which were conducted by Mr. Perry White, a member of the Nags Head Community Watch Association. The Director of Public Safety presented Mr. White a Police Commendation Award for his expert instruction during these safe-driving programs. 

The Police Division continued the successful use of the Polaroid “Ident-A-Kid” and “Domestic Violence Prevention” Programs during FY 00/01. Both programs continue to be well received. Over three hundred fifty children were photographed, fingerprinted with their parents given a permanent identifying record of their children. Parents were encouraged to come to the Police Division annually to have their children’s photographs updated.

During FY 00/01, the Town continued to be honored with the State of North Carolina, “Governor’s Crime Prevention Community” Award. Through this award the State of North Carolina continues to recognize the Town, Police Division, Community Watch Association and our citizens for their active and continued efforts to prevent and reduce crime here in Nags Head. 

Major Criminal Investigations Update

In May 2001, an Armed Robbery was committed at the Fox Harbor gas station. All three suspects were taken into custody and the firearm used in the robbery and all of the money taken from the Fox Harbor Gas Station was recovered. All three suspects were placed in custody at the Dare County Detention Center. As of this date suspect Steven L. Futrell has pleaded guilty to Armed Robbery and is awaiting sentencing and he has agreed to testify against the other two co-defendants.

Motor Vehicle Accidents and Traffic Safety
The Town experienced 217 motor vehicle accidents during FY 00/01, an increase of 79 accidents from FY 99/00. A total of 43 of the accidents resulted in personal injury. This was the same number of injury motor vehicle accidents that occurred during FY 99/00. There were no fatalities related to motor vehicle accidents during FY 00/01. 

The majority of the serious injury motor vehicle accidents did not involve alcohol, and neither high speed nor weather was a contributing factor. Most of the accidents continued to be the direct result of driver negligence and failure to maintain a proper lookout while turning, changing lanes, pulling onto roadways from private businesses or side streets, or where pedestrians failed to maintain proper lookout while crossing roadways. 

The Police Division continued to address the issues of traffic safety, awareness and education by deploying throughout the Town’s residential neighborhoods, commercial areas and along the major roadways and highways our Mobile Radar Display Trailer. This radar trailer was, as in previous years, deployed in all 21 neighborhoods during FY 00/01. 

The Town has held several meetings with the North Carolina Department of Transportation to address traffic safety. These meeting are on going as the Town seeks effective and efficient ways to deal with the ever-increasing traffic in Nags Head. Specific attention is focused on U.S. Highway 158, South Croatan Highway, corridor from Hollowell Street, the entrance to Jockey’s Ridge State Park through Whalebone Intersection. The Town, working with N.C. Department of Transportation (NCDOT), is discussing the possibility of increasing the number of traffic signal lights, and the computer controlled looping of all traffic signal lights. Other issues discussed are pedestrian crosswalks and increased guardrail protection for fixed NCDOT structures located in Nags Head.

The Town is also working with NCDOT to determine the impact that the opening of Nags Head to Mann’s Harbor Bridge will bring to Nags Head which is the primary traffic brokering location for the Northern Outer Banks of North Carolina.   

The Nags Head Police Division received a $28,000.00 Grant from the Governor’s Highway Safety Program that permitted the Police Division to acquire five new radar units and five new audio/video patrol vehicle mounted camera systems. 

Personal Watercraft

There were no Personal watercraft injury accidents during FY 00/01. The Police Division responded to seven Personal Watercraft violation calls during FY 00/01. This was an increase from the five Personal Watercraft violation calls responded to during FY 99/00.

The National Park Service enacted Federal Legislation that prohibited the launching and landing of person watercraft on all waterfront lands in the adjoining Cape Hatteras National Seashore. The expected displacement of large numbers of personal watercraft, due to this National Park Service’s PWC ban, into the Roanoke Sound in the Town’s Extra Territorial Jurisdiction (E.T.J.) did not occur.

July 4th Fireworks Spectacular

On July 4th, 2000, the Town of Nags Head sponsored and hosted a fireworks display on the oceanfront at Jennette’s Pier. Zambelli Internationale provided a fireworks show that was unequaled anywhere in North Carolina. It is estimated that in excess of 35,000 persons viewed the display from various vantage points throughout the Town. 

The fireworks spectacular was a huge success and helped to further enhance the Town’s image and commitment to remaining the “Premier Family Beach” on the East Coast. Many of the Town’s employees from the Department of Public Safety and the Department of Public Works contributed to the success of this fireworks event.

Festival of Thanksgiving 
The department participated in the Town’s Year 2000 “Festival of Thanksgiving”. Events were held throughout the week of Thanksgiving that culminated with a huge “Family Tent Party” held at the Outer Banks Mall on Saturday, November 25, 2000. In spite of heavy rain, this event was well attended and a huge success and a great day for families here in Nags Head.

Police Beach Patrol Officer Program
The FY 00/01 Police Beach Patrol Officer Program worked exceptionally well. For the sixth consecutive year, no criminal incidents occurred on the ocean front beaches during the hours of operation by the Beach Patrol Officers. Each Beach Patrol Officer performed water rescues of swimmers in distress during the FY 00/01 tourist beach seasons. 

Police Bicycle Patrol Officer Program:
The Police Bicycle Patrol Unit, which consists of five uniformed police officers, continued to be a successful operation with bicycle patrols being conducted throughout the neighborhoods, business, and entertainment areas in the Town. 

Police Training
Police personnel continued to receive extensive training during FY 00/01 that amounted to 2456 hours. This is a significant increase from the 1000.5 training hours of FY 99/00. Our continued emphasis on training and career development helps to make our department one of the best-trained, professional and technically proficient law enforcement agencies in the State of North Carolina. 

Animal Control Unit
The Animal Control Officer(s) traveled a total of 9,566 miles and worked 1,047 hours while patrolling the Town’s neighborhoods and beaches during FY 00/01. This helped to ensure that our citizens are protected from at-large and nuisance animals. The Animal Control Officer responded to 286 citizen calls for service. As a result a total of 78 animals were taken into custody, transported to and turned over to the custody of the Dare County Animal Shelter. 

The Animal Control Officer conducted a total of 10 animal bite investigations. Rabies, which was first identified in the Town of Nags Head during 1998, did not witness any new reported rabies cases during FY 00/01. 
Career Development

Three police personnel, one Lieutenant and two civilian employees benefited by their continued participation in the Town’s Career Development Program. All three of these police employees successfully completed the requirements of the career development program and were accepted for continued participation in the program for FY 00/01.

Weather Related Emergencies:
There were no Hurricanes in the northern Outer Banks of North Carolina and as such no weather related States of Emergency were declared or Mandatory Evacuations ordered. 

Police Computer Compliance Issues:
The Police Division continued to realize the fiscal impact, upon the Town, of bringing the Police Division’s computer hardware and software into “Year 2000” computer compliance. The Police Division also completed the requirements for a Governor’s Crime Commission, “Criminal Justice Information Network” (CJIN) regional grant that permitted the acquisition of lap top computers, mobile docking stations, software and related equipment. This regional grant application received a grant award that totaled $106,666.66. The Nags Head Police Division’s share of this joint grant award was in the amount of $24,608.00. 

During FY 00/01 the Police Division participated in a regional law enforcement grant submission to the Governors Crime Commission for their consideration for funding. This grant will allow Dare County’s Law Enforcement Agencies to operate on the State of North Carolina “CJIN” Network. If funded and when completed Dare County’s Law Enforcement Agencies will be one of four regions in the State to have this sophisticated Integrated Mobile Software System.

Fire and Rescue Division

The primary mission of the Nags Head Fire and Rescue Division is to protect lives and property through competent delivery of services, consisting of emergency response, fire prevention, mitigation and community outreach and partnerships. 

Fire Inspections

Fire Inspections in FY 00/01 were again a top fire priority. Ten State certified fire code enforcement firefighters and supervisors inspect under the direction of Deputy Fire Chief Kevin Zorc. All required commercial site inspection visitations were completed in during FY 00/01. 

Bi-annual letters were sent to all Nags Head restaurants with fire-hood systems, reminding them to have the system inspected every six months, and to have completion certificates forwarded to the Nags Head Fire and Rescue Division. All Nags Head business owners with sprinkler protected buildings were also notified, by letter, to have their annual sprinkler system inspections completed and completion certificates forwarded to the Nags Head Fire and Rescue Division.

In addition to commercial fire inspections, 18 technical reviews of site plans and 27 crowd-gathering permits were processed by Fire and Rescue Division staff during FY 00/01.

Fire Inspector training consisted of a 16 hour Laws and Administration Class attended by 4 career firefighters. Other training amounted to 1,158 hours.

Fire Prevention and Mitigation 

Fire prevention efforts in FY 00/01 focused on staff face to face community involvement, educational publications and broadcast of public safety video and radio messages. 

In FY 00/01, the Fire and Rescue Division staff were present at the Town of Nags Head's 1st Annual Festival of Thanksgiving, Regional Homebuilders Expo, Ace Hardware Children’s Network Safety Day, Nags Head Community Watch Meetings, National Night Out Against Crime, YMCA Healthy Kids Day, Friends Of Youth Annual Picnic, Manteo High School student involvement career “Shadow Days”. 

Fire Hazard Mitigation topics were printed in local newspapers, on Nags Head Water Bills, and included in the Town of Nags Head Newsletter. Concerning and addressing the topics of smoke detectors, lightning safety, holiday season safety tips, heating safety, water safety as well as tips on electrical and heating equipment after flood events.

National Fire Prevention Week activities held October 2000, offered the community and visitors an opportunity to Tour Fire Station 16, participate in fire extinguisher training, learn about residential fire inspections and a chance to experience the Dare County Fire Safety Trailer. 

Fire safety brochures, stickers and other materials were distributed to numerous adult and youth participants at these events. In early October, Halloween Safety bags were distributed to children through youth prevention classes, pre-schools, and an informative “Halloween Safety” newspaper article. The bags contained glow-in-the-dark reflective safety tape, designed for placement on the child’s costume, thereby improving the night visibility of the “trick-or-treaters”. 

“CPR” training was presented to 89 citizens during FY 00/01. Fire extinguisher training programs educated an additional 116 people in the use of this important fire safety equipment. Fire staff assisted the Kill Devil Hills Fire Department with “Fire Prevention Week” activities at First Flight Elementary School, as well as by scheduled visits to all Nags Head Pre-schools. There were a total of 1,042 positive youth contacts were made during FY 00/01. 

The “Annual Community Awareness Day” festivities were held on September 23rd, 2000 and attracted in excess of 1,000 people to Fire Station 16. During “Community Awareness Day” fire prevention handouts were given out, Power Point fire safety slide shows were shown and the Dare County Fire Safety Trailer was set up for youth and adult fire safety education. 

Video public service announcements concerning Holiday Fire Safety, Smoke Detector Safety and Red Flag/Rip Currents Awareness aired regularly on local government access TV channels and featured Nags Head Fire & Rescue Division staff. 

Fire and Rescue Staffing, Education, Career Development and Physical Fitness

Two career staff Fire Captains and one civilian were approved for participation in the Career Development Program during FY 00/01. 

Career fire staff attended numerous in-house and off site training classes during FY 00/01 for an aggregate of 1,909 hours of training. Training highlights included: hazardous materials awareness, personal protective equipment, self contained breathing apparatus, confined space training, fire pumper and ladder truck apparatus driver operators training, motor vehicle extrication, “Live” burn evolutions, ladder training and other Fire & EMS based training topics. 

Fire and EMS Emergency Response
Emergency Responses during FY 00/01 totaled 795 calls, a decrease of 132 calls from the previous year. This decrease is explained somewhat in the fact that there were no weather related declared disasters or major storms that affected the Town during FY 00/01. FY 99/00 witnessed three hurricane related weather emergencies as well as two “nor easter” storms. Losses due to structural fire damage that occurred in the Town during FY 00/01 totaled an amazing $11,650.00 dollars compared to the FY 99/00 totals of $653,650.00. There were no citizen fire related injuries or fatalities as a result of uncontrolled fire in the Town during FY 00/01.

During FY 00/01 Fire Captain John Kenny and Firefighter Diego Dayan were presented the Department of Public Safety’s Life Saving Award. This Life Saving Award was presented for their actions, while off duty, when they responded to a teenage male who was in distress and near drowning in the ocean waters in Nags Head. Fire Captain Kenny and Firefighter Dayan, without the benefit of personal flotation or a rescue buoy, risked their lives and brought this victim safely back to shore.  

Apparatus and Equipment

Nags Head Fire Rescue equipment operations were enhanced by the following acquisitions during FY 00/01: additional accident extrication equipment, positive pressure ventilation fan system, replacement of an outdated smoke ejector, replacement SCBA bottles and more efficient and effective fire nozzles.

Ocean Rescue Unit
During the FY 00/01 Tourist Beach Seasons the Ocean Rescue Unit in the Fire and Rescue Division provided an effective, efficient and professional ocean rescue service in the Town of Nags Head. In addition ocean rescue service was provided, by contact approved by our Board of Commissioners, to the Town of Southern Shores and to the National Park Service, Coquina Beach. The Town experienced its most successful tourist season and by far witnessed more persons using the ocean front beaches than ever before. 

There were no drownings in Nags Head, Southern Shores or the National Park Service, Coquina Beach during FY 00/01. This represents the second consecutive year that there were no drownings on any beach guarded by Nags Head Ocean Rescue while ocean rescue lifeguards were manning lifeguard stands, patrolling the beaches on ATV’s or in Ocean Rescue Trucks. 

Ocean Rescue Lifeguards made 68 water rescues during FY 00/01. None of these water rescues were declared near drownings. Ocean Rescue personnel provided assistance to 44 persons and 10 watercraft. In addition Ocean Rescue personnel, conducted 44 lost person search investigations, provided medical assistance to 70 persons, attended to 6 animal violation calls and assisted other public safety agencies on 10 occasions.

Red “No Swimming” flags, which identified rough surf and/or dangerous rip currents, were posted on the Town’s and Southern Shores Beaches on seven days in FY 00/01.

The Ocean Rescue Unit increased the frequency of communications with the public by making more than 49,000 personal contacts and educational advisories during FY 00/01. Nags Head Ocean Rescue personnel participated in the 16th Annual Outer Banks Lifeguard Olympics where they placed second in the competition. Nags Head Ocean Rescue personnel traveled to Daytona Beach, Florida where they participated in the United States Lifesaving Association Southeast Regional Lifeguard Competition. The Nags Head Ocean Rescue Unit placed 2nd in the Region after competing among all Ocean Rescue Units with less than Fifty Ocean Rescue Lifeguards.

Nags Head Volunteer Fire Department Inc.
The Nags Head Volunteer Fire Department and Town of Nags Head continued their working relationship during FY 00/01. Nags Head Volunteer Fire Department attendance at regularly scheduled training increased to 1,319 hours from the FY 99/00 totals of 1,158 hours. 

Fire Station 20 standby hours totaled 5,166 hours during FY 00/01 compared to 5,917 hours for FY 99/00. Volunteer response to actual fire and rescue incidents decreased to 306 hours during from FY 99/00 totals of 583 hours. 

Fire Planning Committee

The Fire Planning Committee continued to meet during FY 00/01. The Committee has presented its findings and recommendations to the Nags Head Board of Commissioners. This Fire Planning Committee is composed of Commissioners Muller and Remaley, the Deputy Town Manager, the Director of Public Safety, Deputy Fire Chief Zorc, Fire Captains Walker and Roepcke, and Fire Lieutenant Blivens. 

Department of Public Safety Closing Comments
In closing, FY 00/01 was an excellent year for the Department of Public Safety. We accomplished all of the goals and objectives that were either set for the department or that we set for ourselves. The Department’s response and the professionalism of that response to all incidents and calls for service proved our worth as a professional public safety agency. 

PUBLIC WORKS

Public Works Administration

Projects which required plan preparation, bidding, and construction supervision included: a new handicapped ramp at the Hargrove St. bathhouse, a new pedestrian crosswalk on Indigo St., replacement HVAC equipment at Fire Stations 16 and 20, and the Epstein overflow beach access parking lot.

Public Works Administration was heavily involved in planning the July 4th fireworks display on Jennette’s Pier and in co-operation with Public Safety, the event was a success.

The following new projects required much staff time for review:  Dowitcher Street and water main improvements, Lone Cedar subdivision, Coastal Cove subdivision, Nags Head Hammocks Warehouse, and O.B. Women’s Center.

The Deputy Director developed specs for repainting the South Nags Head Water Tower and replacing a pump at the Water Plant. Both of these projects are well underway and have occupied many hours.

During FY 2000-2001 we processed 78 warning citations for sanitation Code violations. We normally try a telephone call to the offending party to solve the problem first, but if this does not get results, a warning citation must be sent.

The Fleet Maintenance Program had 1,547 work orders for active vehicles and approximately 325 work orders for vehicles that are no longer owned by the Town for scheduled preventative maintenance work and unscheduled work on Town vehicles and equipment during FY 2000-2001. Some work orders included more than one job performed (such as PM, Tire Replacement, Electrical Repairs, Hydraulic Repairs, equipment repairs, etc..). This accounted for a total of 4,264 separate line items for the active vehicles during this period. Additionally, procedures were adopted to ensure more accurate processing of fuel and parts inventories.

Calls were received and processed for special pickups as follow:

Bagged Yard Waste pickup:  33 calls

Bulk Pickup: 823 calls

Cardboard Recycling calls (in addition to regularly scheduled pickups): 177

Cart Repair calls: 101

Cart Rollback calls: 43

Christmas Tree pickup calls: 145

Dumpster Repair calls: 17

Limb Pickup calls: 676

Mulch Delivery calls: 10

Compost Pilot Program Calls:  58

Public Works Administration was heavily involved in the planning and construction of the newest section of the multi-use path, which was constructed during April, May and June. We now have nine miles of path, with the remaining two miles planned for FY 2001-2002. At this time next year the multi-use path will be 11 miles long and will stretch from the northern to the southern Town limits.

Sanitation

The Sanitation Division had another busy year with routine work as well as several new programs.

We received a replacement automated truck and retained the old truck for “backup” use and as a third run truck for heavy refuse days. The new truck has a reach of nine feet, which helps greatly when servicing carts along the multi-use path and when placed behind cars or other obstacles.

A replacement recycle trailer was approved. It was decided to specify an aluminum trailer, which will not rust, and thereby last much longer.

A compost program was created to help divert vegetative waste from the waste stream and thereby reduce tipping fees. A proposal was made to the Town Manager to purchase backyard compost bins and make these available to Town residents. Currently, 79 residents participate in the program. At the end of FY 2001-2002 we will gather data from the participants and report on the findings. At that time we should be able to estimate the amount of vegetation and waste diverted from the waste stream.

An additional Equipment Operator position was approved which will allow the Sanitation Division to begin a pilot recycling program next winter for permanent residents and ensure that the increasing workload is managed. We are currently developing the pilot recycle program.

The recycling program remained active with the following tonnage of the ten main items we accept being collected at drop-offs and commercial sites in FY 2000-2001. White Goods – 67.67, Aluminum – 5.98, Brown Glass – 49.54, Clear Glass – 6.7, Green Glass – 26.24, Plastic #1 – 6.08, Plastic #2 – 2.75, Cardboard from Tanger Mall – 112.97, Cardboard from all other sources – 65.365, Mixed Paper – 43.7, Steel Cans – 3.86, Mixed commercial pickup – 45.85. The grand total recycled for FY 2000-2001 was 436.705 tons, which is 3.68 tons less than the FY 1999-2000 total of 440.385 tons. The beach access recycle bins collected the following amount of recyclables, the weight of which is included in the totals above. Aluminum collection carts – 119 (90-gallon carts), bins at bath houses, all amounts in 32-gallon containers, Aluminum – 183, Brown Glass – 78.5, Clear Glass – 60.5, Green Glass – 64, and Plastic – 105. A total of 318.875 tons of bulk pickup items were collected during FY 2000-2001, 347.84 tons less than last year, due to the fact that there were no hurricanes last year.

The chipper generated 324 tons of mulch from tree limbs, which is 76.5 tons more than FY 1999-2000. During FY 2000-2001, 224 tons of mulch were returned to residents, an increase of 117.5 tons. The largest amount of material collected and transported by Sanitation was residential and commercial refuse. The residential total was 3292.34 tons and commercial 5508.672 tons for a grand total of 8801.012 tons. The total refuse rose 85.747 tons over FY 1999-2000. 

Building and Grounds

Much emphasis has been placed on the maintenance of the beach access crosswalks. Five crosswalks received major repairs and/or additions to reduce maintenance, increase safety, and were raised to eliminate the problem of migrating sand dunes burying the crosswalks. These included crosswalks located at Bonnett Street, Jay Street, Hollowell Street and Town Hall. A new set of steps were added on the James Street access.

A new pedestrian crosswalk was approved at Indigo Street. The project was completed for use during the summer of 2000.

A related project involved replacing the existing on-grade walkway with a new handicapped accessible ramp at the Hargrove Street Regional bathhouse site. This project eliminated continuous maintenance on the old crosswalk and provides access to the beach for handicapped persons.

To further improve beach access, a new eight-car parking lot was constructed adjacent to the Epstein South Regional bathhouse. 

Several projects were completed for repairs and improvements to various Town buildings. These included: replacement carpet at the Public Works lobby area, replacement carpet in the south wing of Fire Station 16, replacement of the air handling unit in the south wing of Fire Station 16, and replacement of the HVAC compressor at Fire Station 20.

In October we received another OSHA inspection and Building and Grounds staff made the necessary improvements to all Town facilities including a safety screen over the Water Plant flashmixer.

Miscellaneous repair projects undertaken during the past year included: painting all exterior trim and door replacement at Fire Station 20, replacement of the shower deck and shower relocation at the Epstein south bathhouse and installation of new showers at the Juncos and Barnes Street beach accesses.

Street

During the year we accepted streets from the following subdivisions into the Town street system: Coastal Cove, Seven Sisters, and Ocean Watch. The acceptance of these streets added .39 miles of added maintenance responsibility for a total of 33.9 miles of streets to maintain.

The Street Division now maintains one mile of standard five-foot wide sidewalk, 1,250 regulatory signs, and 440 street name signs. During the year this division used 30 tons of hot asphalt and 6,400 pounds of cold asphalt for patching Town streets. This compares to 20 tons of asphalt and 3,200 pounds of cold patch used last year, which indicates that the condition of some streets are deteriorating. This division used 600 tons of ABC stone for shoulder and Nags Heads Woods Road repair.

The Street Division had the primary responsibility for the July 4th fireworks setup and cleanup and helped the event to be a success.

A new replacement front-end loader was approved during the budget process and the old loader was retained for use on the Public Works yard for recycle duties, etc.

Maintenance Garage

Significant projects included: construction of a “Men Working” sign that can be quickly attached to the rear of a pickup truck that will greatly improve the safety of employees working in the right of way; addition of “Daytime” running lights to 26 Town vehicles that allow headlights to remain on at all times and greatly improve the safety of Town vehicles, transferring the body from Water Distribution service truck old chassis to a new chassis, and replacing a failed hydraulic pump shaft in the old John Deere loader that involved removing the entire cab assembly.

The Maintenance Garage received the Public Work’s Safety Award for Calendar Year 2000 as it was accident free.

This division maintains 118 vehicles and pieces of heavy equipment, plus numerous small pieces of equipment in addition to thirteen ATV’s and five personal watercraft. The Maintenance Garage personnel also maintained two vehicles for Nags Head Woods and one for Dare County (4-H van).

 Water Distribution

The Water Distribution division flushed the water system during the Winter and Spring in conjunction with the Fire Division of Public Safety so that all hydrants could be flow-tested to comply with ISO standards.

During April and May this division was very busy relocating meters in conjunction with construction of Phase Two of the Multi-Use Path.

There were several water main extensions completed during the year, which required much staff time to review plans and inspect work. These included the following projects and totaled 3,100 feet of additional water main:  Dowitcher St., Croatan Highway from Mall Dr. to Danube St., Lone Cedar Subdivision, O.B. Hospital, Coastal Cove Subdivision, fire lines for the YMCA, Outer Banks Women’s Center, and Nags Head Hammocks.

There was one major water main failure during the year, which occurred at the Outer Banks Mall this winter when a contractor damaged a 10” main.

The Water Service Supervisor completed a re-certification class for asbestos waterlines and attended the Annual Rural Water Conference.

Technicians installed the following number of water taps during FY 2000-2001:

¾” – 100
1” – 62

1½” – 0

2” – 4

This compares to the following number of water taps installed in FY 1999-2000:

¾“ – 105
1” – 42

1½” – 2

2” – 0

By comparison, there appears to be a trend toward more 1” taps, which may be attributed to the construction of larger homes with pools, which require a larger tap. Calls for locating water mains during FY 2000-2001 were 1823, which is an increase of 286 from the FY 1999-2000, total of 1537.

Water Operations 
The water operations division of the Public Works Department is responsible for supplying potable water to the citizens of Nags Head, as well as supplying treated water to the Dare County Regional Water System at a wholesale rate during the peak water demand period of the busy summer season.

Overview of Operation

The Nags Head Water Plant remains staffed 7 days/week, 2 shifts/day. Water plant operators answer calls and investigate water distribution complaints during weekends, off hours, and holidays. The Deputy Public Works Director who also serves as the Water Plant Superintendent provides oversight of water operations. Staff consists of four Water Plant Operators. They are responsible for ensuring that all water storage tanks are full and that adequate water pressures are maintained. Operators also are responsible for the production of water from Fresh Pond during the tourist season. Staff maintains a state-certified laboratory, for state compliance testing of the Town’s drinking water for Coliform bacteria. Fifteen water samples are gathered monthly from selected random sampling locations and analyzed for Coliform bacteria in our laboratory. The results are reported monthly to the state.

Special Projects

Changes in the Safe Drinking Water Act now require the Town to provide an annual Consumer Confidence Report (CCR). This report lists any contaminants detected during water testing. Although the Town’s water met or exceeded all federal and state standards, a detection level for any amount of certain specific contaminants required that those detection levels be reported. The CCR also includes special language mandated by the Safe Drinking Water Act update informing the public about the risks and/or hazards of certain contaminants. 3,838 CCR’s reporting water test results for the calendar year 2000, were mailed to Nags Head water customers in early April 2000, well before the July 1st, deadline. Staff retained the services of Smart DM to produce and mail the reports utilizing bulk mail. 3, 900 pieces were produced and mailed at a total cost of approximately $.423 each.

Special Items

Specifications to repair and paint the South Nags Head Elevated water storage tank were completed and the project commenced during June of FY-2001. Completion is expected at or near the end of July 2001.

A CIP project that was undertaken for FY 2001 was the installation of an additional pump for the 2110 Pond Avenue water plant. Bids have been accepted for this project, and the contractor is currently waiting for delivery of the pump and appurtenances necessary for the installation. 

Water Operations rented a 300-kilowatt emergency generator in preparation of the FY 2001 hurricane season. The generator was rented for 3 months from O’Brien Energy Services for $2,370.00/month. The generator was to provide emergency power for water production from Fresh Pond in the event of a catastrophic storm event. The power supplied by this generator was sufficient to operate all electrical devices at the 2110 Pond Avenue Water Plant location. 

Notes

Due to abundant rainfall experienced during the winter of FY ending 2000, Fresh Pond was able to process water during FY 2001 until the first week of November 2000 and production exceeded 100 million gallons for that fiscal year. 
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