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Department
Nags Head, North Carolina 27959
FAX 252-441-4290
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MEMORANDUM

TO:
Board of Commissioners
FROM:
Planning Board and Planning and Development Staff

DATE:
February 23, 2004
SUBJECT:
Public Hearing - Proposed Amendments to the Town Code of Ordinances pertaining to   Section 22-832(g)(1)(a)(7) Village Commercial 2 District and Section 22-834(e)(9)(a)(1)(f) Village Hotel District, development points for building architecture.

At the January 7, 2004 Board of Commissioners meeting, the Board considered and passed a motion to adopt ordinance amendments which would modify development points for building architecture in the Village Commercial District.  During the discussion at this meeting, the Mayor asked staff to prepare an additional revision to this ordinance which would eliminate ‘cupola’ as an eligible architectural criteria.  Additionally, the Mayor requested that staff evaluate this change as well as the recently adopted changes to determine how existing commercial development would be affected.  Finally, it was staff’s intent at the Board January 7, 2004 for the Board to hear and decide proposed changes to the building architecture development point system pertaining to cupolas, dormers and total required points as these identical tables appear in both the Village C-2 District (Section 22-832) and the Village Hotel District (Section 22-834).  The changes to the table occurring under Section 22-834, Hotel District were inadvertently missing and are being presented under this ordinance amendment for the Boards action.
Included in this memo is an evaluation of the potential impacts of the modified Village Architectural points.  Also attached is an ordinance amendment to the Village Commercial and Village Hotel Districts which would eliminate the ‘cupola’ as an architectural feature eligible for development points.  The ordinance amendment for the Village Hotel District also includes the changes that were adopted for the Village Commercial District at the January 7, 2004 Board of Commissioners meeting. 

Planning Board Recommendation:

At their regular meeting on January 20, 2004 the Planning Board by a 4-2 vote recommended adoption of the proposed ordinance as presented.  Mr. Taylor and Mr. Jones voted against, be opposed to taking away any available points in building architecture. 
Planning and Development Staff Recommendation:

Planning and Development staff recommends against the proposed amendment as it relates to the deletion of cupolas from the architectural design criteria tables found in the Village Commercial 2 and Hotel Districts and recommends approval to the architectural point system changes to the Hotel District to make such architectural design table identical to that as found in the Commercial 2 District.  Recognizing that cupolas are not inherently a typical coastal or historic Nags Head style architectural element, there are also other architectural criteria for which points may be awarded that are not uniquely coastal in nature either, yet add architectural interest and variety to roof design and construction. Removing cupolas would also reduce the number of available elements and therefore available points, and while cupolas would only be valued at one point, the loss of this one point could make the difference between compliance and noncompliance as is the case with the Cotton Gin building.  Staff agrees that cupolas are not a significant element and as such recommended that the points assigned to this element be reduced from 2 points to 1 point to reflect such finding, but staff does not recommend its entire removal from available architectural elements afforded by the Code.
Village Architectural Point Analysis

The revised point system requires a minimum of 13 points for building architecture as opposed to the previous standard of 10.  However, dormers now achieve a score of three as opposed to one.  If structures incorporate dormers, they could gain an additional two points that they would have not been eligible for previously.  If cupolas are deleted, two points would be eliminated from the overall point schedule*.  If no points have been awarded for dormers and a cupola has been used to gain points, existing structures that complied with the ordinance originally would now have to gain an additional four points.  Staff evaluated the following three existing Village commercial structures using the proposed point system:

The Outer Banx Steakhouse

For building architecture, the Outer Banx Steakhouse originally scored at total of 17 points.  No points were awarded for a cupola and one point was awarded because the structure has a shed dormer.  With the new point system, the Outer Banx Steakhouse would now qualify for 19 points because two additional points would be awarded for the shed dormer.  
Sonic Drive-In

The Sonic-Drive In originally scored a total of 11 points for building architecture.  The Sonic was awarded two points for a cupola and no points for dormers.  Therefore, the new point system would reduce Sonic’s total score for building architecture to nine points.  Sonic would now be required to gain an additional four points to achieve the minimum point total for building architecture.  
The Cotton Gin

The Cotton Gin originally scored 14 points for building architecture incorporating a cupola and one gable dormer.  With the new point system, two points would be eliminated from their score and the points awarded for dormers would remain at one.  The total building architecture score for the Cotton Gin would be reduced to 12 from 14; one point short of the required minimum.  
RBC Centura Bank

RBC Centura Bank scored 11 points for building architecture. No dormer or cupola were present therefore no points were awarded. Increasing the minimum number of building architecture points to 13 would preclude another sign at this location if the existing sign was destroyed. 

Prudential Resort Realty

Prudential Resort Realty accumulated 20 points for building architecture. No points were awarded for a dormer or cupola. It would not be affected by a proposed 13 point minimum.

Eastern Carolina Cardiovascular

Eastern Carolina Cardiovascular accumulated 15 points for building architecture with 1 point awarded for the cupola. Eliminating the 1 point would not reduce the building architecture points below minimum but would reduce the sum total of points. The 24 total points awarded allowed a 32 sq. ft. maximum sign area. Reducing the total to 23 points would reduce the sign area to a maximum 24 sq ft. 
Village Realty

Village Realty accumulated 22 points for building architecture with no point awarded for the cupola. A 13 point minimum for building architecture would have no impact on this business.
Outer Banks Center for Women

Outer Banks Center for Women accumulated 15 points for building architecture with no point awarded for the cupola. A 13 point minimum for building architecture would have no impact on this business.
*Cupolas were originally worth two points – in the Village Commercial District, the Board modified the points for cupolas from two to one at their January 7, 2004 meeting.

DRAFT #1; 1/15/2004; Staff
AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE TOWN OF NAGS HEAD, NORTH CAROLINA


BE IT ORDAINED by the Board of Commissioners of the Town of Nags Head, North Carolina, that the Code of Ordinances shall be amended as follows:

PART I.
That Section 22-832(g)(1) (a)(7) of the Town of Nags Head Code of Ordinances shall be amended as follows:
	SECTION I. BUILDING ARCHITECTURE.

The Town of Nags Head has a rich architectural history. A combination of certain design elements, i.e. wrap-around porches, cedar shake shingles, and cupolas, have helped to define our area and are an integral part of what allows our community to stand out from the rest. By encouraging these architectural designs we are not only promoting our heritage, we are preserving an aesthetic quality that has made our community a desirable place to live and vacation. (Construction specifications from the Residential Design Manual, Section 22 Appendix A, as amended, shall be used as reference for the criteria below)

	Criteria
	Development Points
	Points Awarded

	1.
A front porch along the entire front of the building or a wrap-around porch along two (2) sides of a building that is not used for commercial purposes. The porch roof must be a lower pitch than the roof of the building.
	3
	

	2.
Cedar shake, natural wood exterior, or the use of hardiplank; must cover the entire exterior of a building excluding doors and windows.
	3
	

	3.
A 6/12 or greater building roof pitch (note: All roofs must still observe the Town height limitation of thirty-five (35) feet)
	2
	

	4.
The presence of functional wood shutters on all windows
	1
	

	5.
The presence of a cupola. A cupola shall mean a small dome or similar structure on a roof which is not designed for human habitation or use
	1
	

	65.
The presence of hip or gable dormer(s) on the building, 1pt. A shed dormer, 3 pts. 
	3
	

	76.
The total area of the building’s facade is made up of only fifteen (15) percent of glass or window area
	2
	

	87.
The presence of a multi-pane window facades on single pane windows
	1
	

	98.
Lifesaving station watch tower, 10’ x 10’, or greater
	3
	

	109.
Hip roof or combination of hip(s) and gable(s)
	3
	

	1110.
Cedar shake shingles on entire roof (gable, hip, or shed; not mansard or parapet)
	3
	

	Minimum number of required points:
	13
	


PART II.
That Section 22-834(e)(9) (a)(1)(f) of the Town of Nags Head  Code of Ordinances shall be amended as follows:

	SECTION I. BUILDING ARCHITECTURE.

The Town of Nags Head has a rich architectural history. A combination of certain design elements, i.e. wrap-around porches, cedar shake shingles, and cupolas, have helped to define our area and are an integral part of what allows our community to stand out from the rest. By encouraging these architectural designs we are not only promoting our heritage, we are preserving an aesthetic quality that has made our community a desirable place to live and vacation. (Construction specifications from the Residential Design Manual, Section 22 Appendix A, as amended, shall be used as reference for the criteria below)

	Criteria
	Development Points
	Points Awarded

	1.
A front porch along the entire front of the building or a wrap-around porch along two (2) sides of a building that is not used for commercial purposes. The porch roof must be a lower pitch than the roof of the building.
	3
	

	2.
Cedar shake, natural wood exterior, or the use of hardiplank; must cover the entire exterior of a building excluding doors and windows.
	3
	

	3.
A 6/12 or greater building roof pitch (note: All roofs must still observe the Town height limitation of thirty-five (35) feet)
	2
	

	4.
The presence of functional wood shutters on all windows
	1
	

	5.
The presence of a cupola. A cupola shall mean a small dome or similar structure on a roof which is not designed for human habitation or use
	
	

	65.
The presence of hip or gable dormer(s) on the building, 1pt. A shed dormer, 3 pts. 
	 3
	

	76.
The total area of the building’s facade is made up of only fifteen (15) percent of glass or window area
	2
	

	87.
The presence of a multi-pane window facades on single pane windows
	1
	

	98.
Lifesaving station watch tower, 10’ x 10’, or greater
	3
	

	109.
Hip roof or combination of hip(s) and gable(s)
	3
	

	1110.
Cedar shake shingles on entire roof (gable, hip, or shed; not mansard or parapet)
	3
	

	Minimum number of required points:
	13
	


PART III.
All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

PART IV.
This ordinance shall be in full force and effect from and after the ____ day of _____________, 2004.

Robert W. Muller, Mayor

ATTEST:

Town Clerk

APPROVED AS TO FORM:

Town Attorney

Date adopted:

Motion to adopt by Commissioner 

Motion seconded by Commissioner 

Vote:
AYES
NAYS
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