Draft Nags Head Board Retreat

January 30, 2006


DRAFT  TOWN OF NAGS HEAD

BOARD OF COMMISSIONERS

RETREAT

VILLAS CONDOMINIUM CLUBHOUSE

January 30, 2006
The Town of Nags Head Board of Commissioners met in the Villas Condominium Clubhouse on Villa Dunes Drive at 9:00 a.m. on Monday, January 30, 2006.  

COMRS PRESENT:
Mayor Renée Cahoon; Mayor Pro Tem Anna Sadler; Comr. Wayne Gray; 




Comr. Bob Oakes; and Comr. Doug Remaley

COMRS ABSENT:
None

OTHERS PRESENT:
Facilitator Janice Black from The Edmunds Group; Town Manager Seth 



Lawless; and Town Clerk Carolyn Morris

The following notes are from the Board of Commissioners Retreat on Monday, January 30, 2006 and were organized by Facilitator Janice Black from The Edmunds Group.  

Initial List of Priority Items

1. Adding hotel rooms – 4 votes

2. Controlling growth/balance – 4 votes

· Developer oriented 

· Development oriented

· Look at impact on developmental options

3. Dealing with South Nags Head issues – 1 vote  

4. Beach road losing commercial interest – 4 votes

· Dealing with non conformities

5. Density bad; single family good – Business friendly – 1 vote

6. Conservative tax rate – 3 votes

· Residents perceive good value with tax rate

· Board/Town are good stewards

· Non-residents perception of good value with taxes

· Accomplish pressing issues with current tax rate

· Tax breaks for residents

7. Implication of non-resident taxpayers – 1 vote

8. Issues faced by long term residents/families – 1 vote

9. Protect water quality/Stormwater Management/Sewage – 1 vote

10. Slow to reach decisions – 4 votes

· Too many committees

· Committees not clearly charged/timeline

· Examine usefulness of committee structure

· Use of moratoriums

11. Keeping staff/long term employees – 3 votes

· Maintaining top flight organization

· How staff interpret/apply Board direction

· Offer help to applicants

· Produce options to applicants

12. Make Nags Head a nice place to visit – 1 vote

· Continue desirable tourist destination

13. Blending of all communities/various neighborhoods – residents, non-residents, special interest and outside interest. (Example: Dealing with South Nags Head issues)

14. Examine when new regulations are put in place, make sure feasible/practical/workable – 1 vote

15. Preserve architectural history of town – 1 vote

	Summary From Initial List Of Priorities
	Priority For:
	Themes, Values, Principles, Key Ideas Of Importance To The Various Board Members.

	1. Controlling/Balancing Growth, 
#’s 1, 2, 4, 5, 14, 15
	· Renee

· Wayne

· Anna

· Bob
	· Mixed use projects that are economically feasible

· Good balance now with chains and local restaurants

· Non conformance regulations

· Promote smaller housing units

· Set backs ( multifamily and hotels

· Not a free market – impact of board/regulations

· Need chains restaurants

· Handling hotels correctly

· Growth handled well in past

· Open space growth/maintenance

· More sound access

· Improve beach access

· Hotels need? Placement? Handling?

· Water runoff

· Restaurant chains, don’t want Nags Head to look like the rest of suburbia

· Local owned business

· Hotels, where, how impacts look of town

· Expand?  Challenge on where to go?

· Water runoff implications

· Vacations rental as business – impact

· Re-examine zoning based on “look” “form based code model”

· Hotels – do we need them

· Hold firm on height

· Conflicts/location – should not base Board decision on contingencies in land contracts



	2. Tax Rate, #6
	· Seth

· Doug
	· 4 out of 5 shoot for little to no increase



	3. Issues faced by various community groups – residents, non-residents, long term residents, etc., # 7 and 8
	· Renee

· Wayne

· Doug
	

	4. Water quality – Stormwater – Sewage, #9
	· Renee

· Seth

· Wayne

· Anna

· Bob

· Doug
	· Don’t want sewer system

· Drainage in neighborhoods

· Proposal for master stormwater/drainage for town is forthcoming

· Septic vs. central sewage – plan for future and possibility of central sewage 

· Consider different methods

· Removal of large quantities of water in storm situations

· Use realistic measures of water quality (pipe concentrate vs. concentrate once in ocean/sound)

· Change basic assumptions stormwater and residential

· Continue/increase water quality monitoring/testing

· Examine some simple solutions – implement

· Larger issue – last year or two

· $2 tax – use in different communities for stormwater

· Regulations on swells – protect

· Wetlands at Jennette’s pier??

· Cutting down trees – issue with controlling drainage (laying sod, getting rid of local plants)

· Consider impact of fill on stormwater

· Central sewage not good for town now

· Use ocean outfalls wisely

· Work with state to maintain outfalls

· Discourage use of watering systems to water property

· Runoff of chemicals from yards into sound

· Regulate what we permit people to hook onto

· Village at Nags Head sewer system – working? 

· Effectiveness of system

· System overwhelmed in summer

· Expand this plant

· Ditch in South Nags head - DOT

	5. Functioning of board, #10, how viewed by
	
	

	6. Functioning of Town Staff, #11
	· Seth

· Anna
	

	7. Blending of all communities, neighborhoods, special interests, outside interests, #13
	· Bob
	


Outcome 

Make Nags Head a nice place to live and visit.  Continue to be a tourist destination.

Expectations of Board by Town Manager

Responsibilities/Accountability
· Board not (solving) involved in staff issues

· Board does not involve self in day to day employee complaints

· Board recognize they are only hearing part of the story

· Hold closed and sessions to deal with performance issues of Town Manager

· Don’t short cut system

· Follow council manager plan

· Policy makers (Town Manager – bring best information forward)

· No surprises – no cheap shots

· Regular feedback on performance

· Do what is in best public interest

· Board members inform Seth if have asked employee to investigate something that will take considerable time on employee’s part

Expectations of Town Manager as Viewed by Board Responsibilities/Accountability 

· Email weekly (then Board Members asks for more as needed) communication from Town Manager - good

· Creativity – opportunities – grant programs new, ways to do things

· Challenge staff to be creative

· Challenge Board – to think about different view points – have us think about what we are doing when his position is different from majority of Board

· Information flow – don’t let Board be surprised

· Free to bring recommendation for changing and simplifying grievance processes in future

· Let Board know if their guidance is not clear cut – conflicting direction – messages?

· Clarify Board focus (in public as needed and appropriate)

· Tell us – good news or bad news (big trends) up front and be honest with Board

Effective Leader

· Taking care of employees in town hall

· Communicate with employees

· Don’t ignore employees

· Disagreements that fester – handle them early

· Head off crisis situations

· If Town Manager is not doing job, Board has oversight in management

Board with in Interactions

· Talk with all (one on one) on Board – provide all equal information prior to meetings (better prepared – so research before meeting)

· Timing of issues on agenda

· Better research/thought on implications of issue

· Will try work sessions 

· Action items first

· Then interactive dialog

Beach Nourishment Discussion Notes

· Retreat South Nags Head?

· Focus on areas not eroding as quickly?

· Doug

· Try to save tax base of town

· Own dredge – do it ourselves

· Nags Head – do own project

· Obligation to nourish beaches (emergency project)

· Wayne

· Town cannot afford it, supports 933 project – Oregon Inlet sand to us.  Our sand goes out, or in sound.

· Need plan before we start

· Worried will spend money and then not solve problem

· Bob

· 933 project not best alternative

· Put best quality sand from off shore and put it where it will last the longest

· Wayne

· Hold public meetings

· Anna 

· Before public meetings what is best plan of action

· Mark – Southern temporary groin

· Don’t see us cutting off South Nags Head

· Obligation to all houses there (South Nags Head)

· Wayne

· Don’t address erosion on sound side – Jockey’s Ridge because no houses there

· Most agree cannot spend $30 million and deal with sand being lost

· Bob

· State and county have interest in this – hope would help out with money

· Renee 

· State has avoided opening Office of Beach Nourishment

· All agreed Nags Head cannot do $30 million on own

· Examine cost of retreat (from South Nags Head)

· What price on 933 project

· $6 million cost difference (Dare County share in this?)

· 18 months to start 933?

· Variance on sand bags in ocean

· After February 7 – decide course or suspend money spending on CSE

ADJOURNMENT

The Board adjourned at 4:05 p.m.






_______________________________






Carolyn F. Morris, Town Clerk

Approved:
___________________________

Mayor:

___________________________



M. Renée Cahoon
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