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North Carolina Governor’s Highway Safety Program

Highway Safety Equipment Project Concept Statement

Form GHSP-05

	APPLICANT AGENCY INFORMATION

	1. Agency:
	nags head police division
	 2. Date:
	February 22, 2007

	3. Address:
	P.O. BOX 99
	  4. Contact:
	R. WAYNE BYRUM

	5. City:
	NAGS HEAD
	  6. Phone:
	(252) 441-6386

	7. County:
	DARE
	  8. Fax:
	(252) 441-7335

	9. State:
	NC
	 10. Zip:
	27959
	11. Email:
	police@townofnagshead.net


1.
Years of Prior Funding (within the past five years):
 FORMCHECKBOX 
 0
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 3+

Prior Projects with GHSP (Include prior project numbers): PT-03-04-02-37 Taffic Radar/In-Car Camera
2. Problem Identification (Include data): The year round population within our Town is approximately 3,200, with an exploding summer population of more than 50,000.  With this overwelming increase of visitors each summer comes larger vehicular numbers.  Due to the larger number of vehicles on our streets and highways it becomes increasingly difficult for officers to safely turn around on vehicles that are driving at higher rates of speed.  These violators encourage others to move at increased speed rates inducing higher rates of accidents involving both property damage and personal injury. The majority of our street officers are using older radar technology, which in heavy traffic makes it difficult for them to enforce our traffic speeding issues.  In addition, many of our radar units are aging and detoriating so that not every officer on the street has a radar available to him or her.  Since FY 98/99 the Town of Nags Head has experienced a 61% increase in traffic related accidents.  Our visitors, citizens and local businesses have experienced large economic impacts due to this increase due to medical costs and property damages involved.  To put these figures into perspective we’ve provided the following statistics for the last eight year period from FY 98/99 to FY 05/06. (See Attached Table 1A). 
3. Proposed Solution (List goals and objectives): Our goals are to provide each traffic officer access to a hand-held speed detection laser, which will be utilized by two or more officers during each shift to safely pin point speed limit violators within large packs of traveling vehicles.  In addition, it is our goal to equip our traffic officers with four (4) dual directional radars to be added to their cache of equipment replacing four (4) one directional radars that have been shelved due to needed repairs.  It is our objective by using a speed detection laser we will be capable of safely monitoring and enforcing traffic violators even during the peak summer season in heavy traffic.  It would be our  aim to have one (1) traffic officer to operate this laser from a safe distance detecting speed violators, recording their speeds, and relaying this information to one or more officers who will be positioned to impede the violator(s) at a safer interval down the highway.  The dual directional radars will give our officers working radars with more capabilities to track speed violators from four different directions.  These new technologies will allow us to pinpoint violators, reduce speeds on U.S. 158 and side streets, thus reducing the number of traffic accidents in our Town, preserving life and property. 
4. Specific Checkpoint Equipment Needs (Itemize costs):      
5. Specific Equipment Needs (Itemize costs): Quantity: (1) Ultralyte LRB Speed Laser at a cost of $3,005; Quantity: (4) Stalker Dual SL Moving Police Radars at a cost of $1880 each, total cost of $7,520.

6. Specific Special Equipment Needs (Itemize costs):      
	BUDGET INFORMATION


	
	Total

Amount
	Federal Funds
	State/Local Funds

	
	
	%
	Amount
	%
	Amount

	Checkpoint Equipment Cost
	$     
	%
	$     
	%
	$     

	Equipment Cost
	$10,525
	95%
	$10,000
	5%
	$525

	Special Equipment Cost
	$     
	%
	$     
	%
	$     

	Total Project Costs
	$10,525
	
	$10,000
	
	$525


	FOR GHSP USE ONLY

	Crash Ranking
	    ______ of _______
	Alcohol Crash Ranking
	_____ of _____

	GMS:    SB     FH     TH     CL   JS
	Contract:     Yes         No         Revisit


Table 1A.

Accident Statistics

From FY 98/99 thru FY 05/06

	Fiscal 
Year
	TOTAL NUMBER OF ACCIDENTS
	Estimated Losses in Property Damages
	Accidents Involving Personal Injury

	1998-1999
	154
	$  617,770
	40

	1999-2000
	138
	$  559,850
	47

	2000-2001
	217
	$  701,506
	43

	2001-2002
	208
	$  973,473
	34

	2002-2003
	273
	 $  968,015
	52

	2003-2004
	265
	$  861,530
	43

	2004-2005
	248
	$  896,009
	52

	2005-2006
	230
	$1,029,345
	43

	Totals
	1733
	$6,607,498
	354


Table 1B 

Statistics showing Contributing Factors for Traffic Accidents per Fiscal Year
	TRAFFIC ARRESTS
	1998-1999
	1999-2000
	2000-2001
	2001-2002
	2002-2003
	2003-2004
	2004-2005
	2005-2006

	Speeding
	419
	507
	539
	977
	1264
	1290
	1115
	1153

	DWI
	49
	85
	79
	124
	188
	197
	215
	174

	Failure to Stop-Sign/Light
	29
	24
	41
	64
	90
	70
	129
	89

	Careless/Reckless Driving
	9
	8
	9
	15
	14
	28
	22
	28

	Safe Movement Violation
	17
	24
	19
	34
	41
	30
	27
	24

	Driving too Fast for Conditions
	1
	0
	1
	1
	26
	9
	14
	31

	Fail to Drive on Right Side of Road
	6
	22
	4
	6
	19
	22
	24
	30

	Fail to Reduce Speed/Avoid Accident
	13
	23
	14
	15
	32
	35
	26
	29

	Following Too Close
	2
	4
	4
	19
	33
	12
	16
	14

	Failure to Wear Safety Belt
	12
	37
	53
	167
	98
	197
	240
	263


North Carolina Governor’s Highway Safety Program

Instructions for Form GHSP-05

Highway Safety Equipment Concept Statement
Instructions for the completion of Form GHSP-05:

General Instructions

1. Form GHSP-05 must be used by applicant agencies to request funding for equipment projects that do not require personnel or other expenditures.

2. All information must be included on the form. If additional space is needed, please use the back of the form or attach only one additional page to the form.

3. Cost calculations must be in whole dollars.

4. Mail the form to Governor’s Highway Safety Program, 215 East Lane Street, Raleigh, NC, 27601, or fax the form to the GHSP at 919-733-0604.

5. If you have questions about any aspect of the funding process, including the completion of form GHSP-05, please call the Planning, Programs and Evaluation unit of the GHSP at 919-733-3083 or 800-999-9676.

Applicant Agency Information  (Form GHSP-05, Upper Shaded Section)

1. Agency – The name of the agency requesting funding.

2. Date – The date the concept statement form is submitted.

3. Address – The mailing address of the applicant agency.

4. Contact – The primary contact for the applicant agency.

5. City – The city of the applicant agency.

6. Phone – The telephone number of the primary contact for the agency.

7. County – The county of the applicant agency.

8. Fax – The fax number of the primary contact for the applicant agency.

9. State – The State of the applicant agency.

10. Zip – The zip code of the applicant agency.

11. Email – The email address of the primary contact for the applicant agency. 
Prior Project Information  (Form GHSP-05, Section 1)

1. Check the box that indicates the number of years of prior funding within the past five years.

2. List any prior projects with GHSP, including dates and project numbers.

Problem Identification  (Form GHSP-05, Section 2) 

State the problem or problems in concise terms that will specifically identify and describe the particular problem(s). Include the nature and extent of the problem(s). Included should be an analysis of trends in crash, citation, and/or other data, preferably for the prior three calendar years. Provide sufficient data to demonstrate the problem(s) being addressed.

Proposed Solution  (Form GHSP-05, Section 3)

The types of countermeasures appropriate to the problem should be stated as the basis for determining a solution to the problem(s). Include long-range goals that indicate the changes or outcomes expected over a three to five year period. Also, include specific objectives for a single year effort. These objectives should be consistent with the problem statement, well defined, and stated in measurable terms for a specific time frame.

Examples:

Goal:
To reduce the number of injuries and fatalities as a result of alcohol-related traffic crashes in Somewhere, North Carolina by x% by 20xx.


Objectives:


1. To train 45 police officers in Standardized Field Sobriety Testing (SFST) by July 31, 20xx.

2. To conduct six DWI checkpoints each quarter.

Equipment Definitions  (Form GHSP-05, Sections 4, 5 & 6)

Note: Equipment is divided into three categories – Checkpoint Equipment, Equipment and Special Equipment. Checkpoint Equipment is any equipment that is used for checkpoints. Checkpoint Equipment includes, but is not limited to, traffic cones, checkpoint signs, and safety vests. Equipment is any equipment that can only be used for highway safety purposes. Special Equipment is any equipment that can be used for both highway safety and other purposes. Special Equipment includes, but is not limited to, computers, mobile data terminals (MDTs), and in-car video cameras and systems. 

Purchase of in-car video cameras and systems requires that the officers using the equipment have completed Standardized Field Sobriety Training (SFST). Purchase of radars requires that the officers using the equipment have completed a radar certification course.

Cost Assumption
As you prepare your concept statement, remember that the Governor’s Highway Safety Program (GHSP) has a cost assumption policy. Funding is made available to get projects started. The activities of the project are expected to continue after the GHSP funding has ceased. The grantee is required to match funds requested from the GHSP with a hard cash match. At the end of the project, the grantee must assume all costs for the continuation of the project.

	
	Federal Funding
	Local Match Required

	Checkpoint Equipment
	100%
	0%

	Equipment
	75%
	25%

	Special Equipment
	50%
	50%


Specific Checkpoint Equipment Needs  (Form GHSP-05, Section 4)
List the specific checkpoint equipment needed. Checkpoint equipment is only eligible for funding if is specific to the project. General-use equipment will not be considered for reimbursement. 

Specific Equipment Needs  (Form GHSP-05, Section 5)
List the specific equipment needed. Equipment is only eligible for funding if is specific to the project. General-use equipment will not be considered for reimbursement. Purchase of in-car video cameras and systems requires that the officers using the equipment have completed Standardized Field Sobriety Training (SFST).
Specific Special Equipment Needs  (Form GHSP-05, Section 6)
List the specific special equipment needed. Special equipment is only eligible for funding if is specific to the project. General-use equipment will not be considered for reimbursement. Purchase of radars requires that the officers using the equipment have completed a radar certification course.
Budget Information

1. Checkpoint Equipment Cost – Enter the Total Checkpoint Equipment Cost required for the project in whole dollars. Split out the amount of federal and local funding for project cost assumption (See Cost Assumption above). The sum of Federal Funds and Local Funds must equal the Total Checkpoint Equipment Cost.

2. Equipment Cost – Enter the Total Equipment Cost required for the project in whole dollars. Split out the amount of federal and local funding for project cost assumption (See Cost Assumption above). The sum of Federal Funds and Local Funds must equal the Total Equipment Cost.

3. Special Equipment Cost – Enter the Total Special Equipment Costs required for the project in whole dollars. Split out the amount of federal and local funding for project cost assumption (See Cost Assumption above). The sum of Federal Funds and Local Funds must equal the Total Special Equipment Cost.

4. Total Project Costs – Total Project Costs are the sum of Total Checkpoint Equipment Cost, Total Equipment Cost, and Total Special Equipment Cost. Enter the Total Project Costs required for the project in whole dollars. Split out the amount of federal and local funding for project cost assumption (See Cost Assumption above). The Total Federal Funds are the sum of the Federal Funds for Checkpoint Equipment Cost, Equipment Cost and Special Equipment Cost. The Total Local Funds are the sum of Local Funds for Checkpoint Equipment Cost, Equipment Cost and Special Equipment Cost.
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