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MEMORANDUM

To: Mayor and Board of Commissioners
From: Roberta Thuman
Date: June 3, 2015

Re: Consideration of Surplus Requests for Capitalized Item

The departments below request your consideration to surplus the equipment listed below.

Fixed
Asset Original
Dept. Number Description Cost ($)

Reason for Surplus

Commissioner

Marvin Demers
Commissioner

Disposal
Method

General Fund
Public Works

500 1105 2002 Ford Crown Vic 21,352.00
VIN 2FAFP71W42X115227

555 98 1997 Ford F-150 20,517.00
VIN 1FYDX18W9VNC67806

580 987 2006 Kubota RTV-900 4x4 14,242.00
SN 59774

This vehicle needs its intake
manifold replaced and has an
exhaust manifold leak.
Additionally, the engine has a
miss and needs a battery.
However, the engine will start
and run with a jump start. This
vehicle has been replaced per
the Town'’s replacement
schedule.

The undercarriage is rusted
through in the front end, there
is excessive rust elsewhere,
the exhaust manifold leaks,
the driver’s seat is ripped, the
passenger’s side door is
dented, and there is a bad fan
clutch. However, the vehicle
starts and runs and has good
tires.

The Kubota is very rusted, the
engine runs hot, has a cracked
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Fixed
Asset
Number

Dept. Description

Original
Cost ($)

Reason for Surplus

Disposal
Method

Police
610 951 2006 Ford Expedition

VIN 1FMPU16576LA67225

610 969 2007 Chevy Impala

VIN 2G1WS55R579407359

Fire and Ocean Rescue
730 711 2002 Ford Expedition
VIN 1FMPU16L62LA95414

792 3873 2005 Yamaha Waverunner
SN US-YAM-A3112J405

30,775.03

24,930.00

35,930.52

9,000.00

cylinder head, and the piston
rings have melted to the
pistons. Additionally, the
Kubota has two flat tires.

The vehicle is very rusted
underneath, the radiator
mount had to be fabricated
due to rust, and there is an
exhaust leak at the exhaust
manifold. Additionally, this
vehicle has been replaced per
the Town'’s replacement
schedule.

The vehicle has an exhaust
leak, the air conditioning no
longer works, and the
windshield is cracked.
Additionally, this vehicle has
been replaced per the Town'’s
replacement schedule.

This vehicle is beyond the
recommended replacement
schedule for vehicle retention.
The vehicle runs, but is in
need of unknown repairs and
does not move safely under its
own power.

The hull is cracked, the engine
is in poor condition and not
running.
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